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Community Regions for Collaborative Meetings

Best Beginnings — Home Visitors — Child & Family Service — Part C —
Children’s Mental Health — Head Start — Health Departments
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Western Region: 4/15
Yellowstone County: 4/24

CARBON

South West Region: 4/29 _
July & August [C] North West Region [ south Central Region
South Central Region: 7/30 B western Region [ Eastern Region
Eastern Region: 8/14 B south West Region [0 Yellowstone County

North West Region: 8/21
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Continuum of Recruitment/Referral Effort

4 )

o Begin creating a presence
in the community

o Distribute flyers and
brochures in the
community

o Provide regular updates
and program materials at
community meetings

o Provide commercials or

o Wait for referrals
e Provide occasional effort
when an opportunity

-

o Make a personal contact
with the referral agency

o Provide brochures and
program materials at
specific target locations

o Educate referral personnel
about home visiting services

o Utilize a data driven
process, analyzing the
referral need, the success of
reaching the intended target
audience and using a quality
improvement process to
improve outcomes
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e Assign a regular contact
person or ambassador

o Solicit regular feedback
about the process

e Provide regular updates
about the program and
regularly train referral
personnel

o Home visiting staff have
regular presence at the
location

e Provide regular
referral,retention and
outcome data to referring

presents itself

\PSA announcements j

v

-
!

\_

agency /

Gtermine shared outcomes and\

increase the mutual capacity to
achieve those outcomes, for
example compliance with
prenatal visits (when the referral
agency is a clinic)

o Sign formal MOU's or
agreements

e Obtain formal endorsements
from influential community
partners, for example Tribal
Elders

e Regularly provide outcome data
and indicators of success about
the program

e Engage in mutually re-enforcing
activities, for example cross
training of staff,providing
activities for a shared population
at each other's sites or a shared

Qta system. /

Y

Each subsequent effort builds upon the success of the previous efforts
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Passive Effort Targeted Effort

Community Level Effort
(Coordination)

Relationship Based Effort
(Collaboration)

Mutually Reinforcing Effort
(Integration)
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Passive Approach

+

Strategic Advertising and
Messaging Approach
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o Communication skills

e Understanding mental
frames, messaging, target
audience perceptions and
needs

Leadership Competenciespp

+

Community Approach

Continuous Approach
and On-Going
Communication

Mutually Reinforcing
Activities and Shared Agenda

LDeveIops into a Sustained andJ
Long-Tem Reciprocal

Referral Relationship

o Community knowledge
e Social Networking

o Influence strategies

e Motivation

o Facilitation skills

o Understanding, building and
maturing relationships

o Interpersonal leadership
skills

o Authentic, transformational,
adaptive and servant
leadership competencies

o Communicating a compelling
vision




